Sam Houston MSTC

Date: June 4, 2024

Meeting Start time: 4:45pm; Meeting End time: 5:15pm

SDMC Agenda Minutes

Members in attendance: Jesus Solis (Assistant Principal); Yurixi Rojas (Teacher); Kasey Simpson
(Special Education Representative); Dr. Linares (Principal); Griselda Gonzales (Assistant Principal)
Rae Gaut (Teacher); Mrs. Rojas (Teacher) Mr. Hines (Assistant Principal)

Topics discussed:

Campus Needs Assessment- no data back from STAAR. In terms of next school year, the
target areas that want to get a higher level than “MEETS” are Alg.1; Biology; U.S. History.
This year Math and Biology did well. The school also improved in the areas of Eng. 3&4
for the re-testers. Special Education will continue to be a target area for next year.
Accommodations and compliance will still be a focus point in all classrooms.

Staffing- Sam Houston will continue to have the same numbers of Assistant Principals for
the 2024-2025 school year. We will have the same positions for next school year;
however, we did lose one counselor position.

Instruction- will stay the same, the campus will go back to three-week assessments. The
school will also provide tutorials before and after school. There will be no teacher duties
before and after school.

Al- The campus has been approved for a weapon scanner for next year.

Budget- is still secure and the campus will be able to afford everything that it needs for
2024-2025 school year.

Accountability Rating Score- The school currently is rated as a” D” campus. Sam Houston
is projected to be a “C” campus by the end of the year. Once all CCMR points have been
accounted for the campus will be bumped up to a “B” campus.

Additional Comments- The campus will have the same start time and end time for the
2024-2025 school year.



